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Planning, Goal Setting, and Financial Policies

Understanding California School Budgeting

Developing the Budget

Multiyear Projections (MYPs)

Monitoring the District’s Budget

Our Evolving Accountability System

The Governor’s 2018-19 Budget Proposal – January 16, 2018

Topics for the Workshop
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PLANNING,                                          

GOAL SETTING, 

AND FINANCIAL POLICIES
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Overview – Planning, Goal 

Setting, and Financial Policies

Planning and Goal 

Setting

Financial                 
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Local Reserve                    

Policy
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Planning and Goal Setting

Starts with the district’s vision
 An unwavering focus on powerful and engaging learning experiences that 

prepare students for college, career and life successes

Long-term priorities based on vision
 TRUSD Core Beliefs

Strategic goals developed from priorities
 TRUSD Focus Areas       40/40/40 

● There is enough money to do anything you need to do

● But not everything you want to do

● Wants and needs must be prioritized
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Planning and Goal Setting

Short-term (one year) operational goals to implement strategic goals 

for next year
 Each management team member has an annual goal for each of the three Focus 

Areas

Instructional priorities and goals embodied in the annual Local Control 

and Accountability Plan (LCAP)

 Needs assessment based upon data

 Input from stakeholders

 Actions and services year by year for three years

Ensure actions, services, and goals for the year are included in the 

budget
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Financial Policies

Adopt sound financial policies

 Balancing the operating budget (BP 3100 & 3460)

 Issuing and managing debt (AR 3460 coming soon)

 Using one-time revenues for one-time purposes (BP 3100)

 General Fund reserves (BP 3100)

● Prudent level

 Contingency Planning (BP 3460)

 Maintenance and replacement of capital assets (BP 3517 & 7214)

Budget review and approval should be through the lens of these 

policies
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Local Reserves Policy

Understanding the definition of reserves: key to budget credibility

 Assigned/unassigned General Fund (01) and Special Reserve for Other Than 

Capital Outlay Fund (17)

The Reserve for Economic Uncertainties is the minimum established 

by the State Board of Education (SBE)

 Set aside from unassigned reserves

 Based upon district size ( enrollment ) – TRUSD is 3% of expenditures

 Remember this is a minimum

● All districts need to have higher reserves than this SBE minimum
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Unrestricted Fund Balance –

Statewide Averages
2015-16 was the first time in four years that the average unrestricted 

fund balance increased

 Due in large part to significant one-time mandate funding ($530 per ADA)

Slide 10

2015-16 Average Unrestricted General Fund, Plus Fund 17;

Ending Balances as a Percentage of Total General Fund 

Expenditures, Transfers, and Other Uses

Change From 

Prior Year*

Elementary School Districts 21.54% 2.58%

High School Districts 17.19% 2.33%

Unified School Districts 16.45% 3.36%

Source: Statewide certified data

*Increase relative to the reserve levels of 2014-15
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Local Reserves Policy

Reserves higher than the SBE minimum are needed to protect against:

 Economic downturns and state-level budget cuts

 Volatility in the Local Control Funding Formula (LCFF) gap closure funding

 Declining enrollment and loss of funding 

 Unplanned expenses (the “broken boiler” scenario)

 Carryover balances for schools and departments

 Cash shortages

 Layoffs and program reductions by providing lead time to make budget 

adjustments
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Local Reserves Policy

TRUSD 2017-18 First Interim General Fund reserves:

Ending Balance, June 30 $14,104,603

Nonspendable: Revolving Cash and Stores $878,672

Restricted $223

Committed $0

Assigned $0

Unassigned: Reserve for Economic Uncertainties $13,225,708

Unassigned: Reserve above SBE 3% $2,004,573

Unassigned $0
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Local Reserves Policy

It’s a delicate balance:

 Spend today’s dollars on today’s children

● But not at the expense of tomorrow’s children

 We are doing this; $7.8 million on-going deficit spending
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UNDERSTANDING 

CALIFORNIA                             

SCHOOL FINANCE
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Overview – Understanding 

California School Finance

State Standardized 

Account Code Structure 

(SACS) reports

Revenues

Expenditures

Other Funds
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State Standardized Account                       

Code Structure (SACS) reports
Financial reports in the SACS format must be adopted and submitted 

to the COE at least four times per year: 

Report Period Covered Due Date

Adopted Budget New fiscal year July 1*

First Interim July 1 – October 31 December 15

Second Interim July 1 – January 31 March 15

Estimated Actuals July 1 – June 30 July 1*

Unaudited Actuals July 1 – June 30 September 15

*Adopted budget for the next year includes Estimated Actuals for the current year
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Revenues
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LCFF Entitlement

The LCFF was designed to close the achievement gap

LCFF components

 Base grants per pupil by four grade spans – the per pupil amount is the same for 

all school districts and charter schools

 Supplemental and concentration grants based on the Unduplicated Pupil 

Percentage (UPP)

● UPP is based on three pupil characteristics                                                                      

(English Language (EL), low income and/or foster youth)

All funds received through the LCFF are unrestricted
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LCFF Entitlement 2017-18

This is the fifth year of implementation

 In an estimated eight-year plan to get all districts and charter schools to their 

individual target level of funding (2020-2021); anticipate will be fully funded in 

2018-2019.

Each year the adopted State Budget is to provide an amount for 

increasing the funding through the LCFF

 The funding target is calculated for the year for each district and charter school

 The difference between the target funding level and the current funding level for 

all local agencies is referred to as the “gap”

 Then the amount provided in the State Budget is applied to the gap 

● And the gap funding – or gap closure – is calculated for that year
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Twin Rivers Unified School District: Inspiring each student to extraordinary achievement every day!

LCFF Entitlement 2017-18

2013-14 2014-15 2015-16 2016-17 2017-18

12.0017% 30.16% 52.56% 56.08% 44.97%*

The gap funding provided each year to move all local agencies toward 

their targets has been:

*Can still be adjusted; 43.19% at 2017-18 First Interim

LCFF is now almost 97% fully funded

 As always, keep in mind that the annual LCFF increases of individual districts 

can vary significantly
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LCFF Increase

TRUSD Gap Funding Per ADA (17/18 Adopted Budget)

2016-17 

Floor (adjusted)
2017-18

Funding

2017-18

Target

2017-18 S/C Target 2017-18                     

Base Target
Supplemental/Concentration 

(S/C) Grant Funds

D
o

lla
rs

 p
er

 A
D

A $2,665

- $2,079

$586

$586

x 43.97%

$257

17-18 S/C Target

S/C (16-17 adj.)

Net S/C gap

Net gap

17-18 Closure

S/C Increase

Remaining Gap

$11,080

- $10,489

$591

17-18 Target

16-17 (adj.)

Total gap

$8,410

LCFF 

Base

$2,079 S/C $8,415

$2,665

$11,080

$8,410

LCFF 

Base

$2,079 S/C

$10,489

17-18 TRUSD LCFF Increase:

22,695 x $3 = $68,085 Base

22,695 ADA x $257 = $5,832,615

$10,749

$260

Total gap

17-18 % Closure

17-18 Increase

$591

x 43.97%

$260

Percentage                                       

Increase per ADA:

0.10% Base

2.40% S/C

2.50% Total

87.02% Unduplicated Students

$257 S/C Grant 

$3 Base

Slide 23



Twin Rivers Unified School District: Inspiring each student to extraordinary achievement every day!

LCFF Revenue
2017-18 First Interim

Twin Rivers                     

Estimated

2017-18

Creative 

Connections 

Estimated

2017-18

Smythe 

Academy 

Estimated

2017-18

Westside Prep 

Charter 

Estimated

2017-18 Total

LCFF Target $253,366,361 $6,135,704 $10,742,249 $3,436,404 $273,680,718 

Floor 239,667,723 5,688,856 10,060,982 3,232,153 258,649,714 

Funding Gap $13,698,638 $446,848 $681,267 $204,251 $15,031,004 

CY Gap Funding (43.19%) $5,916,442 $192,994 $294,239 $88,216 $6,491,891 

17/18 Estimated LCFF Entitlement $245,584,165 $5,881,850 $10,355,221 $3,320,369 $265,141,605 

Base Funding $190,357,792 $5,039,682 $7,869,845 $2,735,874 $206,003,193 

Supplemental/Concentration $55,226,373 $842,168 $2,485,376 $584,495 $59,138,412 

Estimated Unduplicated pupil %

   (EL, low income and/or foster youth)
87.04% 67.33% 91.02% 74.84%
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LCFF Entitlement
2017-18 First Interim

LCFF entitlement is made up of three components:

Exact proportions are unique to each LEA; above is TRUSD 2017-18 

First Interim

74%

13%

13%

Education Protection 

Account (EPA)

Property Taxes
State Aid
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Enrollment History

Slide 26

 18,000

 19,000

 20,000

 21,000

 22,000

 23,000

 24,000

 25,000

 26,000

 27,000
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Enrollment Total Free/Reduced

2017-18 

UPP est. 

87.04%
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Know Your Revenue Sources

One Time Ongoing

Restricted Use first Use next

Unrestricted

Use if restricted 

funds are not 

applicable

Use last

Is the source one time or ongoing?

Restricted or unrestricted?

Supplemental/Concentration funds are for!

Demonstrate increased or improved actions/services, above the District’s base/core programs,      

“principally directed toward and effective in meeting the District’s goals for unduplicated pupils”
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Know Your Revenue Sources

Just Remember Two Major Principles:

1 2

 Don’t use one-time 

funds to pay for 

“things that eat”

 Fund balance dollars 

are one time

 Budget restricted 

dollars first, if they 

apply

Slide 28
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One-time Funds from State

TRUSD 2017-18

Discretionary Funds (Mandated Cost) $3,600,000

TRUSD 2016-17

Discretionary Funds (Mandated Cost) $5,318,512

College Readiness
Twin Rivers          $764,967

CCAA              $75,000

Classified Teacher Program Consortium with SCOE

TRUSD 2015-16

Discretionary Funds (Mandated Cost) $13,112,966

Educator Effectiveness $2,261,389
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Revenue History

$246,337,927 
$242,289,046 $244,020,091 

$255,452,131 

$272,506,812 

$318,146,943 

$326,271,315 

$340,054,649 

$150,000,000

$175,000,000

$200,000,000

$225,000,000

$250,000,000

$275,000,000

$300,000,000

$325,000,000

$350,000,000

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
First Interim
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Expenditures
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Budget Control

Revenues are largely controlled by the state and federal governments, 

and as such most of a local agency’s budget control is on the 

expenditure side.

 The board decides how to spend the funds it receives

● Organizational structure, employee compensation, instructional programs, 

support services, facilities, etc.

Over 75% of TRUSD’s budget is allocated for personnel

 Salaries, health benefits, statutory fringe benefits, retiree benefits

 Mistakes in the staffing budget can cause a fiscal crisis

 The best way to prevent mishaps is through a fully functioning position control 

system
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Position Control

Payroll 
Office

Human 
Resources 

Office

Budget 
Office

Maintains 

board-authorized positions

Pays only personnel hired by 

human resources into 

authorized positions

Hires employees into 

authorized positions only
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Staffing Formulas

Why have staffing formulas?

 Staffing formulas help to document “core” so that supplemental/concentration and 

categorical funds can be used to supplement, not supplant

 Staffing formulas form the standard building blocks for site and department 

budgets

 Staffing formulas provide equitable staffing standards across the district

● And can be used to equitably ratchet back staffing in a fiscal crisis

 They also play an integral role in controlling personnel costs
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Expenditure History

$228,213,973 
$234,933,656 $237,243,718 

$289,314,717 

$276,826,141 

$313,069,126 
$321,465,374 

$374,037,844 

$150,000,000

$175,000,000

$200,000,000

$225,000,000

$250,000,000

$275,000,000

$300,000,000

$325,000,000

$350,000,000

$375,000,000

$400,000,000

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
First Interim
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Other Funds
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Manage a Total Budget,                       

Not Just a General Fund
Funds Other Than the General Fund

 The General Fund is the primary operating fund of a district, but is not the only fund

 Effective management requires an analysis of all funds, all revenues, and all expenses

TRUSD Other District Funds

 Special Revenue Funds
 Adult Education

 Cafeteria

 Child Development

 Deferred Maintenance

 Special Reserve (for post 

employment benefits)

 Capital Projects Funds
 Building

 Capital Facilities (Developer Fees)

 County School Facility

 Special Reserve                                                   

(for capital outlay projects)

 Trust and Agency Funds
 Student Body
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DEVELOPING 

OUR BUDGET
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What is a Budget?

In optimum form:

 A policy document – to reflect the philosophy of the board, the administration, 

the education community

 A financial plan – to show where you’ve been and where you’re going

 An operations guide – to guide administrative decisions and actions throughout 

the year

 A communications device – to share with the community the strengths and 

challenges of the instructional program through integration with the LCAP
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Budget Development

Budget development can vary significantly from district to district, but 

would include critical milestones such as:

Update revenue 

projections based on 

the May Revision

Statutory deadline 

for certificated 

staffing reductions

Initial financial 

projections based on 

the Governor’s Budget 

and enrollment 

projections

Adopt the budget 

and the LCAP

Revise adjusted 

budget if 

necessary based 

on the enacted 

State Budget

April May June AugustMarch

Ensure LCAP 

actions and 

services are funded 

in the budget

Hold LCAP and 

budget public 

hearings

Jan
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Budget Development

TRUSD’s Budget Development Calendar

Refer to handout in 

Appendix

A
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Budget Development

For each budget development and revision

 Revenue assumptions

● Initially based on the Governor’s Budget

 Then updated with each revision of the State Budget

 Expenditure assumptions

● Staffing levels reviewed and updated for current conditions

● Inflationary increases for supplies and services

● Additional actions and services from LCAP

● Scheduled capital outlay or debt service obligations

 The condition indicated will set the tone for future financial decisions
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MULTIYEAR 

PROJECTIONS
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Multiyear Projections

Since 1992, when Assembly Bill (AB) 1200 was enacted, MYPs have 

been required by law

 To be approved, a district budget must demonstrate that it can meet its financial 

obligations both in the current fiscal year and the subsequent two years

 Interim reports must meet the same multiyear standards

Decisions made today affect today and tomorrow

 So MYPs show the impact of today’s decisions on the finances of future years

 School Services of California and Fiscal Crisis Management Team Strongly 

recommends taking the MYP seriously given changes in State Funding
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Multiyear Projections

The cause of most school district insolvencies can be traced to a bad 

financial decision made during prosperous times that came back to bite 

the district during lean financial times, so caution is key

 One-time funds are just that – one time

 A future recession is predicted – the timing is unknown

 Low COLA environment on programs that require contributions

 Increasing retirement obligations

● STRS 2013-14 = 8.25% 2017-18 = 14.43% 6.18% increase = $7.0 million

● PERS 2013-14 = 11.442% 2017-18 = 15.531% 4.089% increase = $1.2 million
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Per-ADA Revenues Growth 

in Revenues and Expenditures
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Multiyear Projections
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Multiyear Projections

Develop expenditure projections to include:

 Serving changes in pupil enrollment and ADA

 Changes in the LCAP for program service levels or delivery methods that would 

affect staffing or purchases

 Major purchases or projects that would affect capital outlay expenditures

 Consumer Price Index (CPI) increases on particular expenditure categories

 Staffing costs: across-the-board pay increases, step and column movement, 

natural attrition, health benefit cost increases, pension contribution increases
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Multiyear Projections

Determining the components of the ending balance in each year is an 

important part of the projection process

 Remember to set aside amounts for:

● Stores, Revolving Cash, and Prepaid Expense

● Restricted program ending balances

 The unrestricted reserve balance at this point is important for solvency purposes

● Set aside a Reserve for Economic Uncertainties

● Set aside a reserve for revenue volatility

● Set aside other board-assigned reserves or commitments

 The balance left is the true “bottom line” for each year in the projection model



Twin Rivers Unified School District: Inspiring each student to extraordinary achievement every day! Slide 50

Multiyear Projections

When the projection has been completed and refined, the district will 

have:

 A comprehensive picture of its likely financial future

 The ability to explore alternate scenarios by assigning alternate values to key 

variables

Financial projections can provide a basis for:

 Measuring the financial impact of major decisions made throughout the year

 Analyzing the future-year impact of current-year decisions

 Educating the community and district employees on critical issues

 The district’s long-range financial plan
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Multiyear Projections

How to read Multiyear Projections

Refer to handout in 

Appendix

B

Slide 51
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MONITORING 

OUR BUDGET
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Budget Monitoring

AUGUST AND NOVEMBER

Close, define actuals,

determine the ending balance

JULY – DECEMBER

Audit and review

DECEMBER

Receive audit, evaluate

management letters

JANUARY – FEBRUARY

Follow-up on

management letters

For Last Year: 

Close and Audit

AUGUST – SEPTEMBER

Amend and revise

DECEMBER – JANUARY

Amend, measure, and report

1st Interim Report

FEBRUARY – APRIL

Amend, measure, and report

2nd Interim Report

For This Year: 

Monitor

JULY

Adopt and analyze

JULY – SEPTEMBER

Amend, measure, and analyze

OCTOBER

Project enrollment, ADA, and revenues

FEBRUARY – MARCH

Conclude staffing levels, incorporate 

LCAP initiatives, program, department, 

and school site budgets

APRIL – JUNE

Study, update, balance,

conclude, and adopt

For Next Year: 

Developing the Budget

NOVEMBER– DECEMBER

Identify goals for next year 

and staffing projections

Budget Calendar

DECEMBER - JANUARY

Staffing meetings and LCAP Review
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Budget Monitoring

The budget has been developed and adopted by the board

 This is just the beginning – work on the budget is year-round

The budget is a fluid document

 It can and should be revised on a regular basis

 Conditions are constantly changing

● Which can change facts and assumptions used for the budget and MYPs

Budget revisions are technically accomplished in fiscal services

 But managing the budget is a districtwide responsibility involving, in one way or 

another, all staff
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Our Evolving Accountability System
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Accountability in 2018-19 and Beyond
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California School Dashboard
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Technical Assistance
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System of Support

Support for All 

LEAs and Schools

Level 1

Voluntary assistance available 

to all LEAs. May use to improve 

student performance at the LEA and 

school level and narrow disparities 

among student groups across LCFF 

priorities, including recognition for 

success and the ability to share 

promising practices.

California’s Statewide System of Support includes three levels of supports for LEAs 

to promote continuous improvement

Differentiated

Assistance

Level 2

County superintendents, the California 

Department of Education (CDE), charter 

authorizers, and the CCEE provide 

differentiated assistance for LEAs and 

schools, in the form of individually 

designed assistance, to address 

identified performance issues, including 

significant disparities in performance 

among student groups.

Intensive

Intervention

Level 3

The Superintendent of Public 

Instruction or, for charter schools 

the charter authorizer, may require 

more intensive interventions for 

LEAs or schools with persistent 

performance issues over a specified 

time period.
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The Governor’s 2018-19 Budget Proposal –

January 16, 2018
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2018-19 Governor’s Budget Proposal
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Themes for the 2018-19 Governor’s Budget

Student achievement rises to the highest priority and tests the Local Control 

Funding Formula (LCFF)/Local Control and Accountability Plan (LCAP) model

Federal policy and slow growth put pressure on programs for California

Major political and legislative challenges in an election year portend changes 

in the balance of power in Sacramento

Local agencies feel the pressure of local control and stagnant resource 

projections

The legacy of Governor Jerry Brown – the long and winding road
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Big Three Revenues –
Personal Income Tax, Sales and 

Use Tax, and Corporation Tax



Twin Rivers Unified School District: Inspiring each student to extraordinary achievement every day! Slide 64

General Fund Budget Summary
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Proposition 98
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Proposition 98 Funding Over Time
2008-09 to 2018-19
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What’s Proposed for the Rest of the Budget?

But perhaps the most notable 

investment in the rest of the budget, is 

the Governor’s proposed $3.5 billion 

supplemental deposit into the state’s 

Rainy Day fund – above the $1.5 billion 

that is required by law – bringing the 

total Rainy Day Fund to $13.5 billion in 

2018-19 (the maximum allowed by the 

constitution)
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Proposition 98 and the Major K-12 Proposals
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2018-19 Proposition 98 

and the Major K-12 Proposals
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2018-19 Local Control Funding Formula

The Budget proposes nearly $3 billion for full implementation of the LCFF

 Two years ahead of the intended 2020-2021 implementation date

New funding is estimated to completely close the gap between 2017-18 

funding levels and LCFF full implementation

The LCFF base grant targets are adjusted for an estimated 2.51% COLA in 

2018-19

2018-19 LCFF growth provides an average increase in per-pupil funding of an 

estimated $550 per ADA, or 5.8%

 Individual results will vary
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2018-19 Highlights Twin Rivers

LCFF COLA Percentage – 2.51%

LCFF Gap Closure Percentage 

 2017-2018 at 97%

One-Time Funding – $295 per ADA - $7.3 million

Categorical COLA Percentage – 2.51%

State Preschool - $2.8% per ADA increase
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LCFF Revenue increase $16.6 million; Base $8.1 million & S/C $8.5 million

 100% Gap Funding

 2.15% COLA

 175 ADA increase

Salary and benefits
 Step/column increase; unrestricted $2.4 million

 No salary schedule increase

 STRS + 1.85%; unrestricted $2 million

 PERS + 2.569%; unrestricted $980 thousand

 Seven teachers; $735 thousand

 Shift in funding based on 2018/19 HR Staffing Handbook; $4.7 million

Prior year on-going deficit spending $7,763,205; paid with new LCFF base revenue 

All one-time revenue and expenditures removed

2018-19 General Fund Budget 

(2017-18 First Interim) Key Assumptions

$6,115,000

$8.1 million    New Base Revenue

- $6.1 million  Salaries & Benefits

- $7.7 million   PY Deficit Spending

+ $4.7 million Staffing Handbook

<$1 million>    Deficit Spending
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Next Steps in Budget 

Development
Finish staffing meetings with the sites and departments

Incorporate Governor’s January Budget Proposal

Obtain sites’ and departments’ detailed budgets

Incorporation of the LCAP

Planning for difficult times ahead

Impressions from the Governor’s                                                                     

2018-19 State Budget Proposal

Refer to handout in 

Appendix

C
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Board of Trustees

Questions?

Suggestions?

Concerns?



 

Appendix A 
 



Twin Rivers USD
9-26-17 Board meeting

2018-19 Comprehensive Plan Development Due Date Responsible

4 Aeries report on CBEDS date (by school, by grade) to Budget on 4-Oct Terrie

4
Review with Executive Cabinet budget items that need their direction to move forward (i.e., 

school site, department, staffing handbook and LCAP budgets)
9-Oct

Kate/Barbara/

Executive Cabinet

4 Chris provide CBEDS demographics to Budget by 11-Oct Chris

4 2018-19 enrollment projections (by school, by grade) by 16-Oct Kate

4 Budget to start on estimated budgets 23-Oct Budget

4 Changes to Staffing Handbook for 2018-19 from Executive Cabinet by 23-Oct Executive Cabinet

4 Changes to school site, department and program budgets from Executive Cabinet by 23-Oct Executive Cabinet

4 Budget provide summary teacher staffing projections to HR by 2-Nov Kate/Budget

4 Budget calculate LCFF along with Supplemental/Concentration grants by 2-Nov Kate

4
Unrestricted staffing projections to Principals from HR (teacher staffing spreadsheet and 

classified allocation changes)
15-Nov HR

4 School site budget (est.) allocations to Principals (along with current position control with 

step/column increase & 2% cushion and the costs of annual routine expenditures 

(i.e., copiers))

20-Nov Budget

4 DELAC review projected Title III allocations December Anne/Barbara

4 Budget Advisory Committee (18-19 MYP; with 17-18 First Interim) 6-Dec Kate

4 HR/Instructional Services/Budget/Site/Dept. Staffing Meetings 

(every day for 2 weeks) Elementary & Various Departments

4 Budget populate (est.) allocations into the school sites 18/19 SPSA January Budget

4     LCAP Annual Review - Various Stakeholders January Cyndi

4
HR/Instructional Services/Budget/Site/Dept. Staffing Meetings 

Secondary & Various Departments

4    Budget Advisory Committee (Governor’s 18-19 proposal) 24-Jan Kate

4 Layoff Analysis complete 9-Feb HR

4 March  15th Notices
27-Feb            

or 13-Mar
HR

4 Budget Analysts receive PCRFs from the December & January HR/Budget/Site 

staffing meetings
5-Mar HR

4 Budget Advisory Committee (17-18 MYP; with 16-17 Second Interim) 7-Mar Kate

4 HR provide to Budget list of positions and PC#’s that will end due to layoffs/lack of funds 

presented at March Board meeting
9-Mar HR

4
SPSA (including budget) Approved by SSC and ELAC by (no later than March 15th to  be a part 

of the Adopted Budget)
15-Mar Principals

4 Budget roll position control into 2018-19 16-Mar Bonnie/Jennifer

4 Instructional Services program budget meetings with Barbara 20-29 Mar
Instructional 

Services/Barbara
4 HR review report from Budget of positions that did NOT load into 2018-19 and communicate 

issues to Budget by
21-Mar HR

4
HR to provide Budget the 2018/19 teacher staffing spreadsheet for each school site 23-Mar HR

4
LCAP Focus Team - review LCAP input from all stakeholder sources 12-Mar Cyndi

2018-19 Budget Development Calendar
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b
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4-15 Dec
HR/IS/Budget/  

Principals

Ja
n

u
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y

22-31 Jan
HR/IS/Budget/  

Principals

M
ar

ch
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b
.



4
Budget send out 2018-19 Site, Dept. and Program budget spreadsheets: 

- has no position control 31-Mar Budget

- school sites 13-Apr Budget

- has position control 17-Apr Budget

4
Budget reconcile school site teacher staffing spreadsheets to summary teacher staffing 

projections by
7-Apr

Jennifer/Kate/ 

Barbara/HR

4 2018-19 Site, Department and Program budgets returned to Budget by

- has no position control 7-Apr Departments

- school sites (Charter S/C same as LCAP) 24-Apr Principals

- has position control 24-Apr Departments

4 Budget roll 2018-19 position control into Adopted Budget 12-Apr Bonnie/Jennifer

4 LCAP budget done (incorporate into 18-19 Budget) 13-Apr
Instructional 

Services/Budget

4 Budget review and reconcile SPSA budgets April Barbara

4 Lay-off Hearings April HR

4 Final Layoff Notices 1-May HR

4 Facilities Funds due to Budget by 4-May Victoria

4 AE, Child Dev. & Café Funds due to Budget by 11-May Vasseliki & Mike

4 Assistant Superintendents of Elementary and Secondary Approve SPSAs 17-May Anne & Lori

4 All budgets entered and balanced by 18-May Budget

4 17/18 Estimated Actuals and SACS TRCs cleared by 29-May Barbara

4 SACS 2018-19 Budget  and Exec Summary complete for Board agenda 12-Jun Kate

4 2017-18 Budget available for public viewing 13-Jun Kate

4 LCAP and Budget public hearing at Board meeting 19-Jun
Instructional 

Services/Budget

4 LCAP and Budget Adoption by the Board 26-Jun
Instructional 

Services/Budget

Ju
ly

/A
u

g

4 45 day 2018-19 Budget revision; if applicable July/Aug Budget

D
ec

.

4 First Interim Budget Revision to the Board on mid Dec. Budget

M
ar

ch

4 Second Interim Budget Revision to the Board on
mid/late 

March
Budget

Ju
n

e

4 Third Interim Budget Revision to the Board on; if applicable mid June Budget

A
u
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st

4 2018-19 Final Budget Revision to the Board Aug./Sept. Budget

M
ay

Ju
n

e
A

p
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l
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